Maple River Golf Club
Board Meeting
May 19, 2026

Minutes of the Maple River Golf Club Board Meeting, Mapleton, ND, held at the MRGC Clubhouse at
7:00 p.m. on the 19st of May 2026.

l. CALL TO ORDER
Board president Jake Antony called the meeting to order at 7:00 p.m.

1. ATTENDEES
Board Member Present Remote | Absent
Jake A X
Scott B X
DanT
Travis W
Cody M
Zach B
Jeremy D
Matt S
Lance B

XX | X | X[ X|[X|X

Also Present: Matt W, Brock G

Il. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING
Motion to Approve Minutes, Motion Dan, Second Zach, Approved Unanimous

V. BUSINESS CONDUCTED PRIOR TO BOARD MEETING

V. OLD BUSINESS

VI. BOARD DISCUSSION

VIL. FINANCIAL REPORT
Dan gave the report as follows:
o P&L

e Duesareup

e Daily golf is down — weather related

e Expenses are up - $28,000 in clubhouse repair
e Good cash position

e Down due to capital improvements

Motion to Approve Financials, Motion Cody, Second Travis, Approved Unanimous

VIlIl. GENERAL MANAGERS REPORT
Matt gave the report as follows:
e 284 Memberships —478 Members, numbers are down a little from 523 members
last year
e Corp events start next week




Sold 12 standing tee times - $6000
Cart pad is poured, $19,158
Clubhouse is put together. New Fridge and Freezer
4 person scramble — 164 player
2 person — 142
Member -guest sign up this week
Staffing has been decent. Will pick up after school is out.
Couples night on Friday
2 P best ball on the June 6™
Golf Genius for League is working well
Should there be limit on the number of tee times one person?
e If you are planning for 4 or more, coordinate with Matt before scheduling
Security System
e Dan discussed Simply Safe
e QOption for new cameras and monitoring
e We could self install
e Looking into other options as well.
e Potential for one in parking lot

IX. COURSE SUPERINTENDENT REPORT

Brock gave the report as follows:

Strange start to the year.
e Hand watering the greens for 11 days
Greens were punched today
Fertilized last Wednesday
Irrigation is operational
e Screen has caused problems
e 17 heads had issues with fine metal shavings
Trees cut down on driving range
Dirt by 18 tee box soon
Zach did extensive ditching: 8, 9, 12,
Zero Turn is down
Need to order more white tarps
We are going to sell old tarps and mower
Workman truck is basically shot.
e Used $25k, new $40k
Bentgrass seed drill
200 gallon tank to purchase as well

X. MISCELLANEOUS DISCUSSION

Matt - $150,000 roof quote

Zach — Quote for dust control for main road

Travis — Discussion regarding membership capacity
o Need to evaluate a cap for next year as well as dues
o Concern over change in Fargo Parks Policy

Cody — Committee volunteers.



o Cody will compile the full list

Motion to Adjourn by Dan, Seconded by Travis, Passed — Unanimous

XI. NEXT MEETING DATE
The next monthly Board meeting is scheduled for 6/16/26 at 7:00 p.m

The board meeting adjourned at x p.m.

These minutes were approved by the Board of Directors.

Travis Wieber, Secretary

Date: 5/19/26



