Maple River Golf Club
Board Meeting
March 24, 2026

Minutes of the Maple River Golf Club Board Meeting, Mapleton, ND, held at the MRGC Clubhouse at
7:00 p.m. on the 24th of March 2026.

l. CALL TO ORDER
Board president Jake Antony called the meeting to order at 7:00 p.m.

1. ATTENDEES
Board Member Present Remote | Absent
Jake A X
Scott B X
DanT X
Travis W
Cody M
Zach B
Jeremy D
Matt S
Lance B

XXX | X[ X |[X

Also Present: Matt W, Brock G

1l. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING
Motion to Approve Minutes, Motion Scott, Second Jeremy, Approved Unanimous

Iv. BUSINESS CONDUCTED PRIOR TO BOARD MEETING

V. OLD BUSINESS
VL. BOARD DISCUSSION
VIiL. FINANCIAL REPORT

Dan gave the report as follows:
e No Financials updates

Motion to Approve Financials, Motion Travis, Second Scott, Approved Unanimous

VIll. GENERAL MANAGERS REPORT
Matt gave the report as follows:
e Stewart Fuke —is the new food and beverage manager
e Staffing levels are good
e Clubhouse is put back together
e Pop lines will be back next week
e Waterison
e There are a couple leaks to be fixed
e All renovations are paid for. Total cost just shy of $25,000
e Beverage cart staff is good. Many returning staff




e 42 memberships/74 members so far
e Walk-in cooler — Preference would be to have it inside. Where the current couch is.
e CartTires — Extend to May First.
o 2 week grace period. Members can use a rental carts until tires are replaced
e Notice will be emailed to members.
e Notes will be put on carts in the shed.
e Cartlease for 12 Carts $825 per
e Need insurance for those carts
e Bev carts have been repaired.
e Ball picker will be delivered

IX. COURSE SUPERINTENDENT REPORT
Brock gave the report as follows:
e Tires are pumped up in the cart shed
o 3 weeks until we get the lease carts
e Drain tile project updates
e May expand rental cart parking area
e Range tarps have blown off
e Drain tile plugs are pulled
e 13 pond is full and froze
e 14 green looks good
e Burn pile plan
e Black boxon 18
e Drainage to be complete in April 12 & 13 (Zach B)
e Putting green project
e Range project expansion
e Range mats at the front of the range (22 Range mats)
e Tarp Removal. Tentative 4/8. Open by the weekend

X. MISCELLANEOUS DISCUSSION
e Salary Adjustments for staff
e Motion to use $30,000 for Walk-in cooler, Matt, Scott, Approved (Unanimous)
e Look for quotes for sloped roof with metal
e Range Signs, divot patterns. Dividers. Other range accessories.
e % of payout to club in tournaments — Stay at 20%
e Entry fees— Currently $35 & 50 — Changing to 35/55
e Keep club tournament rates same
e Weekend rates — Opening and closing season rates
e Standing Tee Times — There were 13 tee times reserved last year. Leave it the same.
e Stroke Play tournament — 4 different weekends
o Motion to revert to one day tournament — Travis, Cody, Approved

(Unanimous)

o June 14 —Rainout on July 19
e Annual Meeting 25" —9:00 AM — Tournament at 11.




Motion to Adjourn by Travis, Seconded by Zach, Passed — Unanimous

XI. NEXT MEETING DATE
The next monthly Board meeting is scheduled for 4/21/26 at 7:00 p.m

The board meeting adjourned at 8:15 p.m.

These minutes were approved by the Board of Directors.

Travis Wieber, Secretary

Date: 3/24/26



