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Maple River Golf Course Board Meeting Minutes
August 16, 2022

Jake called the meeting to order at 7 PM. The following members were in attendance; Jake, Andy,
Scott, Janel, Trisha, Reid, Brock, Richie, and Lynn. Brian attended late, Jeff and Travis were absent.
Mike Western was also in attendance.

Minutes from the July meeting were approved via e-mail prior to this meeting.

Richie provided the clubhouse update. The existing beverage carts have been deemed not worth fixing
again. We are currently renting a beverage cart. We have an opportunity to purchase this rented cart for
$8500.00. New carts if ordered now will be unavailable until sometime next year. A motion was made
by Reid and seconded by Andy to purchase the rented cart for $8500.00 and to purchase 2 new carts for
up to $30,000.00 total cost for those. The motion was approved. Our existing carts are worth little on
trade so will be sold outright.

The Ladies and Senior tournaments were held last weekend. The Men’s club tournament will be this
weekend with 69 signed up thus far. The social will be Thursday at 7PM.  Staff update; Lucas and
Jake are back at school. The remaining clothing order for the proshop has been shipped . Sun
Mountain bags are in. Member playoffs are under way. The final couples and Ladies nights are next
week. Richie would like members to have bag tags or cards for next year to scan to keep track of
rounds played and as an aid to part time staff who are not familiar with all the members.

Brock provided the course update. He noted that there was an agreement with Moore Engineering to
plant grass around the cart path and other areas on hole 16 that were previously disrupted by their
construction to top of dike. The rough mower is unpredictable in its performance. A new one has been
ordered for next year. The quote for a new greens mower is $52000.00. The culverts for the sidewalk
on hole 14 will drain to the pond. The cart traffic on the dike on 16 has reduced significantly and the
city says the grass is growing on it. The irrigation project will begin Sept. 6.

Andy suggested the need to prioritize the parts of Gill design that should be parts of a strategic plan
going forward. We then discussed the information Mike Western provided to the board regarding his
recommendations for course improvements. A motion was made by Brian and seconded by Scott and
approved for Mike Western to spearhead the course improvements in conjunction with Brock, Jeff and
the course committee. The course committee will meet prior to the start of the irrigation project to
decide which projects can be done in tandem with the irrigation. Andy will check with Gill on the
possibility of moving the hole 9 green farther north. A motion was made by Andy and seconded by
Brian and approved to begin fixing the drain tile on hole 16 and hole 7.

Scott inquired about the driving range improvement plan. A motion was made by Trisha and seconded
by Andy and approved to install new gutters on the East/West cart shed as soon as possible. We also
discussed the driving range net project as being a staged improvement. The cost of the nets is 15-
20000.00 but there is a significant number of balls lost each year

Reid provide a financial update. We have recovered very well from the late start. He made a motion to
move a total of $73000.00 total from savings and fundraiser to put toward the irrigation project. This
was seconded by Lynn and approved. The new loan for irrigation will require the course to have flood
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insurance. He will explore the costs for that. Reid is waiting on a letter from the city of Mapleton to
proceed with the interest buy down for the irrigation loan.

The board members only then met to go over the mid year reviews and compensation.
The next meeting will be September 20 at 7 PM.
A motion was made to adjourn the meeting by Andy and seconded by Scott and approved.

Minutes were submitted by Janel in Travis absence.




