Maple River Golf Club
Board Meeting
March 18, 2025

Minutes of the Maple River Golf Club Board Meeting, Mapleton, ND, held at the MRGC Clubhouse at 7:00 p.m. on the 18th of March 18, 2025.

I. CALL TO ORDER
Board president Jake Antony called the meeting to order at 7:00 p.m.

II. ATTENDEES
Present: Board – Jake, Jeff, Reid, Matt, Cody
Absent: Trisha, Travis, Scott, Dan
Also Present: Matt W, Brock G, (Wade Lindgren)

III. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING
Motion to Approve February 2025 Minutes, Motion Cody, Second Jeff, Approved

IV. BUSINESS CONDUCTED PRIOR TO BOARD MEETING
V. OLD BUSINESS
VI. BOARD DISCUSSION

VII. FINANCIAL REPORT
Reid gave the report as follows:
· $211k in cash. This should get us through winter. 
· Memberships are starting to come in, ahead of 2024
· One AR to collect – Paying monthly payments but no concerns
· Motion to approve financials – none


VIII. GENERAL MANAGERS REPORT
Matt gave the report as follows:
· 27 Memberships received to date (53 members)
· Has received all corporate deposits that have been requested.  Not taking them on the large no issue events.
· Redoing Carpet on Deck
· Motion by Matt S to reduce club payouts to 80% and take 20% to the club for tournaments and also pin games to be paid out in club bucks, second by Jeff, Approved
· Motion by Cody that club books can be used for everything but food. Second by Jeff, Approved

IX. COURSE SUPERINTENDENT REPORT
Brock gave the report as follows:
· Has hired 3 New Guys for the course crew
· Brock had talked with Zach B on getting a quote for what can be done for the range.  Talked about scaling it back to the size the current irrigation system could handle but still would add the much-needed space.  Next step is to get an official quote from Zach B and have a vote.

X. MISCELLANEOUS DISCUSSION
Matt brought up the Thursday Tee Times
· Email was sent with three options discussed after meeting for discussion and vote: 
1) No Standing tee times at all
2) Do the same as last year taking first come first serve request one week before official men’s day start but have to pay a 500-convenience fee to have a standing tee time.
3) Lottery System for times with the 500 convenience fee per tee time all remaining tee times would be weekly booking by the member.
Update: Reid made a motion via email to approve option three, Second by Cody.  Yes votes received from Dan T, Matt S, and Jeff M.  Creating a majority and carrying the vote. Option 3 Passed.

XI. Manager Wages:
a. Manager historical pay was discussed with board members only.  After discussion wages were set and voted on.  Passing unanimously.  Jake to communicate to Matt W on Clubhouse and Reid to communicate with Brock on Course.  Reid will let payroll professionals now.

XII. NEXT MEETING DAT
The next monthly Board meeting is scheduled for 4/15/25 at 7:00 p.m 

The board meeting adjourned at 8:31 p.m.

These minutes were approved by the Board of Directors.

_______________________
Travis Wieber, Secretary

Date: 4/15/25
