Maple River Golf Club
Board Meeting
February 18, 2025

Minutes of the Maple River Golf Club Board Meeting, Mapleton, ND, held at the MRGC Clubhouse at 7:00 p.m. on the 18th of February 2025.

I. CALL TO ORDER
Board president Jake Antony called the meeting to order at 7:00 p.m.

II. ATTENDEES
Present: Board – Jake, Travis, Reid, Dan, Matt, Cody
Absent: Trisha, Jeff, Scott
Also Present: Matt W, Brock G

III. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING
Motion to Approve November and October 2024 Minutes, Motion Cody, Second Dan, Approved

IV. BUSINESS CONDUCTED PRIOR TO BOARD MEETING
V. OLD BUSINESS
VI. BOARD DISCUSSION

VII. FINANCIAL REPORT
Reid gave the report as follows:
· $249k in cash. This should get us through winter. 
· Motion to approve financials – none


VIII. GENERAL MANAGERS REPORT
Matt gave the report as follows:
· Discussion on Gratis Memberships
· We are going to keep the cart tags for 2025 and eliminate the bag tags
· Hiring for pro shop
· Board discussed new rules/etiquette sign for hole 1

IX. COURSE SUPERINTENDENT REPORT
Brock gave the report as follows:
· MTI will deliver mowers in the middle of summer. $80,000
· Quote for driving range concrete. We will get others as well
· Interest from Zach B to complete driving range work. Travis will work with Zach to get a price and schedule. 

X. MISCELLANEOUS DISCUSSION
Dan
· Clubhouse is in floodway
· We would need a survey, site assessment and risk analysis. 
· We may get big picture quotes regarding major renovations or future rebuilds. 
Cody
· Thursday Tee Time discussion. We may auction off spots to raise money for club. 
· More ideas are needed

XI. NEXT MEETING DATE
The next monthly Board meeting is scheduled for 3/18/25 at 7:00 p.m 

The board meeting adjourned at 8:15 p.m.

These minutes were approved by the Board of Directors.

_______________________
Travis Wieber, Secretary

Date: 3/17/25
