Maple River Golf Club
Board Meeting
January 21, 2025

Minutes of the Maple River Golf Club Board Meeting, Mapleton, ND, held at the MRGC Clubhouse at 7:00 p.m. on the 21st of January 2025.

I. CALL TO ORDER
Board president Jake Antony called the meeting to order at 7:00 p.m.

II. ATTENDEES
Present: Board – Jake, Travis, Reid, Dan, Matt, Cody, Scott
Absent: Trisha, Jeff
Also Present: Matt W, Brock G

III. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING
Motion to Approve November and October 2024 Minutes, Motion Dan, Second Cody, Approved

IV. BUSINESS CONDUCTED PRIOR TO BOARD MEETING
V. OLD BUSINESS
VI. BOARD DISCUSSION

VII. FINANCIAL REPORT
Reid gave the report as follows:
· Profit and Loss Statement
· Revenue is up
· Cost of Good is down
· Net Operating Income is Flat
· Very Good Equity Position
· Need to determine long-term equipment needs
· Motion to approve financials – Motion Cody, Second Matt, Approved


VIII. GENERAL MANAGERS REPORT
Matt gave the report as follows:

· Corporate Events are finalized for 2025
· Every Tuesday and 1 Friday/month
· Some memberships are coming in
· Hold off on Beer Fridge until Spring
· Would like to hire a “Player Assistant” (Ranger) for weekends and corporate events
· Discussion on course advertising. We don’t need additional external advertising.
· Standing Tee Times for Men’s Day. Need to brainstorm ideas for equitable access. 
· Discussion on League Membership only
· Motion to deny request for League Only Membership – Motion Dan, Second Reid, Approved

IX. COURSE SUPERINTENDENT REPORT
Brock gave the report as follows:
· Precision quote for driving range project - $300,000
· We will regroup with better plan. 
· Travis will discuss with Zach B
· Sign for Hole #1 with rules

X. MISCELLANEOUS DISCUSSION
XI. NEXT MEETING DATE
The next monthly Board meeting is scheduled for 2/18/25 at 7:00 p.m 

The board meeting adjourned at 8:08 p.m.

These minutes were approved by the Board of Directors.

_______________________
Travis Wieber, Secretary

Date: 2/17/25
