Maple River Golf Club
Board Meeting
October 15, 2024

Minutes of the Maple River Golf Club Board Meeting, Mapleton, ND, held at the MRGC Clubhouse at 7:00 p.m. on the 15th of October 2024.

I. CALL TO ORDER
Board Vice President Scott Beckman called the meeting to order at 7:00 p.m.

II. ATTENDEES
Present: Board – Scott, Travis, Matt, Cody, Jeff, Dan, Reid (Phone)
Absent: Trisha, Jake
Also Present: Matt W, Brock G

III. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING
Motion to approve the minutes from the previous meeting – Motion – Dan, Second - Cody, Approved

IV. BUSINESS CONDUCTED PRIOR TO BOARD MEETING

V. OLD BUSINESS

VI. BOARD DISCUSSION


VII. FINANCIAL REPORT
Dan gave the report as follows:
· P&L statement looks good
· Expenses are up but under control
· Large expenses this year included the irrigation project
· Salaries are up
· Sponsorships are up
· Need to mover forward with driving range should move forward. 
· Carts are warrantied for 5 years (Fall of next year)
· Target Spring of 2026 for new carts
· Cart rentals were $10,000
· Discussion whether or not the club should purchase 12 additional for fleet. Board will wait to decide. 
· Additional capital expenditures for 2025 – Greens mowers, $100,000
· Need approximately $150,000 before winter in cash to get through winter without going into the line of credit
· Anticipated tax bill of $15-20k
· Motion to approve financials – Motion Travis, Second Jeff, Approved



VIII. GENERAL MANAGERS REPORT
Matt gave the report as follows:

· Beer fridge is broken. $2000 to replace
· Matt attended the golf show. 
· Freezer scramble will be last event. End of month
· Club Bucks balance of $21,000 – mostly members
· Matt will set the rates for Highschool rates
· Discussion regarding number of corporate events. 
· Desire is to only have larger events and not close the course for small (less profitable) events. Discussed setting a minimum cost for events, regardless of entries. 


IX. COURSE SUPERINTENDENT REPORT
Brock gave the report as follows:
· Sand was delivered
· #6 is Hydroseeded
· Irrigation will be blown out on Sunday
· Planning for more drain tile this fall
· Trees were removed from pond on 8
· Order for new cups and flags
· Discussion for shut down timeline. Brock has board’s approval make a determination.

X. MISCELLANEOUS DISCUSSION
· We will discuss membership rates at next board meeting. 


XI. NEXT MEETING DATE
The next monthly Board meeting is scheduled for 11/19/24 at 7:00 p.m 

The board meeting adjourned at 8:37 p.m.

These minutes were approved by the Board of Directors.

_______________________
Travis Wieber, Secretary

Date: 1/10/25
