Maple River Golf Club
Board Meeting
August 20, 2024

Minutes of the Maple River Golf Club Board Meeting, Mapleton, ND, held at the MRGC Clubhouse at 7:00 p.m. on the 20th of August 2024.

I. CALL TO ORDER
Board president Jake Antony called the meeting to order at 7:00 p.m.

II. ATTENDEES
Present: Board – Jake, Reid, Travis, Jeff, Matt, Cody, Trisha, Dan, Scott
Absent: 
Also Present: Matt W, Brock G

III. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING
Motion to approve the minutes from the previous meeting – Motion, Second, Approved

IV. BUSINESS CONDUCTED PRIOR TO BOARD MEETING

V. OLD BUSINESS

VI. BOARD DISCUSSION


VII. FINANCIAL REPORT
· Motion to approve financials – Motion Travis, Second Scott, Approved
· Profit and Loss Review
· Cash is at $440k, Need approximately $250k to make it through winter to avoid going into credit line
· Major Purchases – Tractor, Drain Tile Project
· We are still waiting for final quotes for potential new cart fleet. Getting quotes from Yamaha and Club Car. Looking for delivery dates and financing options


VIII. GENERAL MANAGERS REPORT
Matt gave the report as follows:

· Corporate Events have been going very well. Only a few remain.
· Sr. and Ladies Club Championships were successful. 
· Looking at a potential 8 person ladies bracket.
· 86 men are signed up for Men’s club championship. 
· Staffing will be short with school starting.
· We have 475 members. (Includes named family members and couples)


IX. COURSE SUPERINTENDENT REPORT
Brock gave the report as follows:
· We recently went through another wet spell. Drain tile is functioning as expected where it was installed. Other areas will need to be addressed in the future. 
· The goal is for the drain tile projects to pay for themselves overtime by avoiding downtime due to standing water. 
· Number 6 Fairway will be getting completed after Labor Day. 
· The sand pro need to be replaced. Approximately $26,000
· Motion to approve purchase of new Sand Pro – Motion Reid, Second Travis, Approved
· Tee box mower needs major repair. 
· Driving Range: Hopefully we can connect with contractor soon. Difficulty getting back to us. Still looking at Fall project. 



X. MISCELLANEOUS DISCUSSION

XI. NEXT MEETING DATE
The next monthly Board meeting is scheduled for 9/17/24 at 7:00 p.m 

The board meeting adjourned at 8:10 p.m.

These minutes were approved by the Board of Directors.

_______________________
Travis Wieber, Secretary

Date: 9/17/24
