Maple River Golf Club
Board Meeting
June 25, 2024

Minutes of the Maple River Golf Club Board Meeting, Mapleton, ND, held at the MRGC Clubhouse at 7:00 p.m. on the 25th of June 2024.

I. CALL TO ORDER
Board president Jake Antony called the meeting to order at 7:00 p.m.

II. ATTENDEES
Present: Board – Jake, Reid (on line), Travis, Jeff, Matt, Cody, Trisha, Dan
Absent: Scott
Also Present: Matt W, Brock G

III. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING
Motion to approve the minutes from the previous meeting – Motion, Second, Approved

IV. BUSINESS CONDUCTED PRIOR TO BOARD MEETING

V. OLD BUSINESS

VI. BOARD DISCUSSION


VII. FINANCIAL REPORT
· Motion to approve financials – Motion Travis, Second Jeff, Approved
· Cash position is good. Need approximately $200,000 to get through winter
· $25,000 is set aside for driving range project. 
· Cash ready for drain tile project


VIII. GENERAL MANAGERS REPORT
Matt gave the report as follows:

· Strong June sales and golf play
· Preparation for Fundraiser Tournament
· Hole Sponsorships
· 50/50 Boards
· Donations for Auction
· Cost for tournament – Approved at $125/person – Includes food
· Glow ball tournament set for September 7th
· Approved additional iPad for outdoor use


IX. COURSE SUPERINTENDENT REPORT
Brock gave the report as follows:
· Bunker sand is delivered
· Black dirt is delivered
· Quote to improve gravel road in the parking lot area - $15,000
· We need to prioritize capital improvement projects – timing, cost, etc…
· Drain tile project scheduled to start after the 4th of July
· We would like to also fix the drainage on 17 tee box at the same time
· Meeting with S&S Landscaping to finish grade and hydroseed after drain tile project. 
· New tractor is in.


X. MISCELLANEOUS DISCUSSION
· Discussion regarding a disruptive member. Board authorized membership revocation if behavior isn’t improved. 
· Stock Certificates – The Thompsons have compiled a list and are distributing outstanding shares. File will be kept by the GM.
· Reid – Discussion regarding the balance of Membership Costs, vs. Corp Events, vs. green fee play. What is the balance we want to strike for available play. 

XI. NEXT MEETING DATE
The next monthly Board meeting is scheduled for 7/16/24 at 7:00 p.m 

The board meeting adjourned at 8:25 p.m.

These minutes were approved by the Board of Directors.

_______________________
Travis Wieber, Secretary

Date: 7/16/24
