Maple River Golf Club
Board Meeting
April 16, 2024

Minutes of the Maple River Golf Club Board Meeting, Mapleton, ND, held at the MRGC Clubhouse at 7:00 p.m. on the 16th of April 2024.

I. CALL TO ORDER
Board president Jake Antony called the meeting to order at 7:00 p.m.

II. ATTENDEES
Present: Board – Jake, Scott, Reid, Travis, Jeff, Matt, Cody, Trisha, Dan
Absent:
Also Present: Matt W, Brock G

III. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING
Motion to approve the minutes from the previous meeting – Motion Dan, Second Scott, Approved

IV. BUSINESS CONDUCTED PRIOR TO BOARD MEETING

V. OLD BUSINESS

VI. BOARD DISCUSSION


VII. FINANCIAL REPORT
· Motion to approve financials – Motion Travis, Second Cody, Approved
· Cash position is strong
· $25,000 is set aside for driving range project. 
· Adjustments to credit card processing have reduced expenses
· Salaries currently account for 40% of operating revenue
· We will have a better comparison to last years financials after June


VIII. GENERAL MANAGERS REPORT
Matt gave the report as follows:

· Electrical issues will need to be repaired in the clubhouse
· This year we are tracking actual member ship better. 
· 410 total members (to date)
· Parent/Child memberships will be treated like a Couples membership
· Still working with credit card processing. There is a new system in place. 
· We would like to be able to prepay for tournaments online.
· Corporate events are lined up. Turning away smaller events
· Discussion regarding tournament rates:
· Motion to amend tournament rates to $35/members & $50/non-members
· Motion Travis, Second Reid, Approved


IX. COURSE SUPERINTENDENT REPORT
Brock gave the report as follows:
· Working toward lowering 13 pond
· Small trees have been cleaned up. Stakes have been removed
· New pump for irrigation is installed
· New signs for “no carts on levee” are here
· Planning to deep tine aerate greens on May 7th or May 8th
· Quote for gutters on cart shed - $13,000 and $6,000. 
· Motion to approve the $6,000 quote and move forward with install of gutters
· Motion Reid, Second Dan, Approved
· Discussion regarding driving range. Initial cost estimate is approximately $36,000. Brock and Travis are working on a plan and sourcing materials
· Discussion regarding new Tractor. Approximate cost - $31,000. Brock will provide recommendations
· Discussion regarding mower replacement priorities
· Discussion regarding employee trail fees


X. MISCELLANEOUS DISCUSSION
Committee Assignments
· Travis – Course
· Cody – Clubhouse
· Matt – Competition
· Dan – Handicap
· Reid - Finance

XI. NEXT MEETING DATE
The next monthly Board meeting is scheduled for 5/21/24 at 7:00 p.m 

The board meeting adjourned at 8:53 p.m.

These minutes were approved by the Board of Directors.

_______________________
Travis Wieber, Secretary

Date: 5/21/24
