Maple River Golf Club
Board Meeting
November 21, 2023

Minutes of the Maple River Golf Club Monthly Meeting, Mapleton, ND, held at the Ice Wind Brewery in Mapleton at 7:00 p.m. on the 9th of January 2024.

I. CALL TO ORDER
Board president Jake Antony called the meeting to order at 7:00 p.m.

II. ATTENDEES
Present: Board – Dan, Trisha, Jake, Cody, Lynn
Absent: Brian, Scott, Jeff, Travis
Also Present: Matt W, Brock G

III. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING
Motion to approve the minutes from the previous meeting – Motion Dan, Second Cody, Approved

IV. BUSINESS CONDUCTED PRIOR TO BOARD MEETING

V. OLD BUSINESS

VI. BOARD DISCUSSION


VII. FINANCIAL REPORT
· Motion to approve financials – Motion Lynn, Second Cody, Approved
· Financials were distributed and discussed
· Cash position should be enough to carry through the winter season
· Financial results are through November and it is anticipated year end financials will look very similar 
· All capital expenditures purchased in 2023 were paid for in cash

VIII. GENERAL MANAGERS REPORT
Matt gave the report as follows:

· New smoke alarms/detectors and fire extinguishers have been installed in the clubhouse
· Backdoor has been replaced
· All licenses are up to date
· Looking into new credit card processor or making changes with our current processor for possible savings on credit card transactions
· Fundraiser signs have been ordered and will be reusable.
· New local rule will be needed to address relief for the new fence on hole 16-Matt will put something together
· Replacing/updating the tee box hole sponsorship plaques was discussed - $500 per year to sponsor a hole
· Rates for membership, green fees, and cart rental were discussed – Motion by Dan, Second by Trisha to approve the new proposed rates, Motion was approved.


IX. COURSE SUPERINTENDENT REPORT
Brock gave the report as follows:
· Fence on 16 is in and looks good
· Electrical will be repaired on hole 13 first thing in the spring when weather permits.  New electrical is needed to run the overflow pump for the pond.
· Brock has an opening on the grounds crew.  Long time employee Mark “Shag” has retired.  Brock is looking for a replacement.


X. MISCELLANEOUS DISCUSSION


XI. NEXT MEETING DATE
The next monthly Board meeting is scheduled for 02/13/24 at 7:00 p.m 

The board meeting adjourned at 8:10 p.m.

These minutes were approved by the Board of Directors.

_______________________
Travis Wieber, Secretary (Lynn Brandenburger, fill in)

Date: 01/20/2024



**Update** January 17, 2024 via email:

Brock has proposed hiring Mike Taz to fill the open grounds crew position as an annual position.  Motion was made by Cody, Second by Lynn to approve hiring of Mike Taz, motion Approved.
