Maple River Golf Club
Board Meeting
November 21, 2023

Minutes of the Maple River Golf Club Board Meeting, Mapleton, ND, held at the Brewery in Mapleton at 7:00 p.m. on the 21st of November 2023.

I. CALL TO ORDER
Board president Jake Antony called the meeting to order at 7:00 p.m.

II. ATTENDEES
Present: Board - Travis, Jeff, Jake, Lynn, Cody, Trisha, Dan, Scott
Absent: Brian
Also Present: Matt W, Brock G

III. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING
Motion to approve the minutes from the previous meeting – Motion Dan, Second Scott, Approved

IV. BUSINESS CONDUCTED PRIOR TO BOARD MEETING

V. OLD BUSINESS

VI. BOARD DISCUSSION


VII. FINANCIAL REPORT
· Motion to approve financials – Motion Jeff, Second Lynn, Approved
· Discussed keeping track of playable days for better comparison to previous years
· Members will need to check in to keep track of rounds played
· Dan is looking into credit card rates
· Financials were distributed and discussed

VIII. GENERAL MANAGERS REPORT
Matt gave the report as follows:

· Electrical issues being evaluated
· Planning on installing a mop sink by the furnace
· Fire Marshall will complete inspection in December. This ties to our liquor license. 
· Food was emptied prior to closure
· If we have a Jr. program, we will run it locally and not outsource
· Spark Golf. 20 Player golf league that plays various courses. They will be able to play with later tee times. 
· Tee markers will have new ad plaques.
· We will have a AED available in clubhouse
· 14 corporate events on the books. 
· New rates for corporate events. 
· 18 hole rate - $60 – golf and cart
· 9 hole rate - $38 – golf and cart
· 18% gratuity will be added to total at end of event
· Drink tickets - $6
	Package 1
	18 Hole Rate
	
	9 Hole Rate
	

	
	Golf and Cart
	60
	Golf and Cart
	38

	
	PS Credit
	10
	PS Credit
	10

	
	Food
	0
	Food
	0

	
	Total
	70
	Total
	48



	Package 2
	18 Hole Rate
	
	9 Hole Rate
	

	
	Golf and Cart
	60
	Golf and Cart
	38

	
	PS Credit
	10
	PS Credit
	10

	
	Food
	18
	Food
	18

	
	Total
	88
	Total
	66



	Package 3
	18 Hole Rate
	
	9 Hole Rate
	

	
	Golf and Cart
	60
	Golf and Cart
	38

	
	PS Credit
	10
	PS Credit
	10

	
	Food
	22
	Food
	22

	
	Total
	92
	Total
	70



	Package 4
	18 Hole Rate
	
	9 Hole Rate
	

	
	Golf and Cart
	60
	Golf and Cart
	38

	
	PS Credit
	10
	PS Credit
	10

	
	Food
	35
	Food
	35

	
	Total
	105
	Total
	83



	Package 5
	18 Hole Rate
	
	9 Hole Rate
	

	
	Golf and Cart
	60
	Golf and Cart
	38

	
	PS Credit
	10
	PS Credit
	10

	
	Food
	50
	Food
	50

	
	Total
	120
	Total
	98




IX. COURSE SUPERINTENDENT REPORT
Brock gave the report as follows:
· Fence on 16 is in
· Fence will play as free relief. 
· May revert 16 to a red staked hazard on the right side of the hole.
· Will ensure score card reflects the condition
· Discussed potential for new tee boxes on several holes. Primarily Red Tees.
Small Trees:
· Need to decide the fate of the little trees.
· There will be no more planting on the course without board or superintendent approval.
· Course committee will decide in the Spring which trees can remain or be relocated.
Driving Range:
· Plan will be developed to expand the tee box and construct with golf course labor with support from S & S landscaping (They did the final grading on 7 fairway)


X. MISCELLANEOUS DISCUSSION
· Board met separately to discuss compensation and bonues


XI. NEXT MEETING DATE
The next monthly Board meeting is scheduled for 1/9/24 at 7:00 p.m 

The board meeting adjourned at 8:20 p.m.

These minutes were approved by the Board of Directors.

_______________________
Travis Wieber, Secretary

Date: 12/21/23
