Maple River Golf Club
Annual MEETING
September 19, 2023

Minutes of the Maple River Golf Club Annual Meeting, Mapleton, ND, held at the Maple River Clubhouse at 7:00 p.m. on the 19th of September 2023.

I. CALL TO ORDER
Board president Jake Antony called the meeting to order at 7:00 p.m.

II. ATTENDEES
Present: Board - Travis, Jeff, Jake, Lynn, Cody, Trisha
Absent: Brian, Trisha, Scott, Dan
Also Present: Matt W, Brock G

III. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING

IV. BUSINESS CONDUCTED PRIOR TO BOARD MEETING

V. OLD BUSINESS

VI. BOARD DISCUSSION


VII. FINANCIAL REPORT
· Motion to approve financials – Motion Cody, Second Lynn, Approved
· Cash is strong
· Need to pay for new mower
· Revenue is up
· Profit is up.

VIII. GENERAL MANAGERS REPORT
· Simplified menu for busy times
· Evaluating Food and Beverage Manager
· Motion for to offer manager position to Phil – Motion Scott, Second Lynn, Approved
· Held gratuities from events will be paid to staff.
· Motion to pay gratuities by using formulas of time worked – Motion Trisha, Second Scott, Approved
· Discussion regarding equitable payment of tips moving forward
· Discussion regarding use of member carts during corporate events and costs. Moving forward, the cost of the event will include golf and cart. 
· Discussion around computer set up to allow payment for events at the bar.


IX. COURSE SUPERINTENDENT REPORT
Brock gave the report as follows (support by Mike W):
· 7th Fairway has grown in nicely
· The ditch on hole 6 will be filled in and allowed to settle until spring. It will be graded and seeded early next year. Decision is pending whether work will be done with staff or outsourced.
· Drain tile projects are desired for holes 13, 12, 11, & 17
· Fence on 16 & 17 still scheduled for this Fall

X. MISCELLANEOUS DISCUSSION
· Bonuses were paid
· Looking to build a mop closet in the clubhouse


XI. NEXT MEETING DATE
The next monthly Board meeting is scheduled for October 17, 2023 at 7:00 p.m at Maple River Clubhouse

The board meeting adjourned at 8:25 p.m.

These minutes were approved by the Board of Directors.

_______________________
Travis Wieber, Secretary

Date: 10/16/23
