Maple River Golf Club
Annual MEETING
August 22, 2023

Minutes of the Maple River Golf Club Annual Meeting, Mapleton, ND, held at the Maple River Clubhouse at 7:00 p.m. on the 22nd of August 2023.

I. CALL TO ORDER
Board president Jake Antony called the meeting to order at 7:00 p.m.

II. ATTENDEES
Present: Board - Travis, Scott, Jeff, Jake, Lynn, Dan, Cody
Absent: Brian, Trisha
Also Present: 

III. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING
· Minutes pending

IV. BUSINESS CONDUCTED PRIOR TO BOARD MEETING

V. OLD BUSINESS

VI. BOARD DISCUSSION
· A motion was made to accept the resignation of General Manger David Hockett
· Motion – Dan, Second – Travis, Motion Carried
· A motion was made to hire Matt Western as the new General Manager starting immediately.
· Motion – Travis, Second – Cody, Motion Carried
· Mid-year bonuses were approved for staff
· Board will approve the following positions:
· General Manager
· Restaurant and Bar Manager
· Superintendent

VII. FINANCIAL REPORT
· [bookmark: _Hlk146015835]We are returning the new beverage carts. They do not suit our needs.
· Motion to return the 2 carts and purchase 1 larger cart paying $1000 restock fee.
· Motion – Cody, Second – Jeff, Motion Carried.
· Motion to pay off rough mower to avoid finance charges
· Motion – Travis, Second – Scott, Motion Carried.
· We have had a very good year financially, our cash position is strong

VIII. GENERAL MANAGERS REPORT
· Matt Western was hired as General Manager
· Discussed staffing for the club tournament and beyond
· Social/Calcutta will be managed by Jim J, Wendy B, & Mike W.

IX. COURSE SUPERINTENDENT REPORT
Brock gave the report as follows:
· Plan on drilling in more seed on #7
· Additional bunker sand will be added
· Bought additional staples and guns for green tarps
· Fence along 16 & 17 should be installed in 3 weeks
· Ditch on #6 will be done next week

X. MISCELLANEOUS DISCUSSION
· Hole in one show taping will be after Labor Day tournament
· We will be getting frozen pizza for clubhouse
· Discussion for glowball tournament


XI. NEXT MEETING DATE
The next monthly Board meeting is scheduled for September 19th, 2023 at 7:00 p.m at Maple River Clubhouse

The board meeting adjourned at 8:45 p.m.

These minutes were approved by the Board of Directors.

_______________________
Travis Wieber, Secretary

Date: 9/19/23
