Maple River Golf Club
BOARD MEETING
October 18, 2022

Minutes of the Maple River Golf Club Board of Directors, Mapleton, ND, held at the Maple River Clubhouse at 7:00 p.m. on the 18th of October 2022.

I. CALL TO ORDER
Board president Jake Antony called the meeting to order at 7:00 p.m.

II. ATTENDEES
Present: Jake, Travis, Lynn, Trisha, Bryan, Reid, Jeff, Brock, Richie
Absent: Scott, Andy, Janel
Also Present: Mike Western

III. APPROVAL OF THE MINUTES OF THE REGULAR MEETING

IV. BUSINESS CONDUCTED PRIOR TO BOARD MEETING

V. OLD BUSINESS

VI. FINANCIAL REPORT
Reid gave the report as follows:
· Reid met with the city of West Fargo – They are not interested in sponsoring the loan buydown.
· Reid went back to the city of Mapleton. They approved the loan buydown. MRGC will need to work out the loan terms with the city.
· Loan will be $450k over 15 yrs
· City of Mapleton brought up their concerns with the levee
· Income is up, even with late start
· Club is in a good cash position
· Expenses have stayed down
· Need to evaluate clubhouse and equipment purchases to reduce tax liabilities
· Advanced depreciation could defer taxes.

VII. GENERAL MANAGERS REPORT
Richie gave the report as follows:
· 31 corporate events in 2022, 24 already committed for 2023
· There have been lots of special orders and use of credit
· Staffing – Phil is out
· Need to evaluate membership dues. There is the potential to raise rates to match demand. Is was brought up to eliminate Sr. Rates.
· Richie will send out a summary
· With new tee boxes, we may need a course rerating. 



VIII. COURSE SUPERINTENDENT REPORT
Brock gave the report as follows:
· Irrigation project: 5,6, & 7 remain
· Pressurized and blow out next week
· 7 grading work is underway
· 14 drain tile will be completed on Sunday
· Ponds need to be filled
· Waterline to the shop - $8400
· Well for new shop – $10,000
· Motion made by Reid to approve new well for shop. Travis 2nd, Passed
· New tree from ladies fundraising. Need location. Near 1 tee box
· Need signage for entrance
· Looking at course closing dates and green cover timing. Will be evaluated day to day. 
Mike W brought up many of the course improvements
IX. OTHER DISCUSSION
· Board discussed the potential kitchen upgrades. Looking at options for different needs to meet code requirements. 
· Portapotty will be place at the end of the path on 16
· Lyons club requested the possibility of a fundraising night golf tournament. 
· Board will look at insurance and liability implications.  



X. NEXT MEETING DATE
The next monthly Board meeting is scheduled for November 15, 2022 at 7:00 p.m at the Maple River Clubhouse.

The board meeting adjourned at 8:30 p.m.

These minutes were approved by the Board of Directors.

_______________________
Travis Wieber, Secretary

Date: 10/18/22
