Maple River Golf Club
BOARD MEETING
September 20, 2022

Minutes of the Annual Meeting of the Maple River Golf Club Board of Directors, Mapleton, ND, held at the Maple River Clubhouse at 7:00 p.m. on the 20th of September 2022.

I. CALL TO ORDER
Board president Jake Antony called the meeting to order at 7:00 p.m.

II. ATTENDEES
Present: Jake, Travis, Scott, Andy, Lynn, Trisha, Reid, Janel, Jeff, Brock, Richie
Absent: Bryan
Also Present: Mike Western

III. APPROVAL OF THE MINUTES OF THE REGULAR MEETING

IV. BUSINESS CONDUCTED PRIOR TO BOARD MEETING

V. OLD BUSINESS

VI. FINANCIAL REPORT
Reid gave the report as follows:
· Discussion regarding city sponsor for irrigation loan. 
· Mapleton doesn’t support
· Will move forward with West Fargo
· Loan interest will be reduced substantially
· Flood insurance will be required - $3800 annually
· Loan should be finalized in October
· Currently have $245k in savings
· Cash position is strong, similar to 2021
· Need to set aside $$ for kitchen improvements to meet code
· Plan is being developed for the kitchen

VII. GENERAL MANAGERS REPORT
Richie gave the report as follows:
· Corporate events are winding down
· New carts are in
· New Beverage Carts
· Hole in one show is taping on Friday
· New clothes have been ordered
· Approximately $20k in club buck outstanding
· 319 memberships in 2022
· There was a member complaint regarding the condition of the course – Email was read to the board.



VIII. COURSE SUPERINTENDENT REPORT
Brock gave the report as follows:
· Irrigation is underway
· Heads are flagged
· Look at constructing a nursery green behind 12 or by range
· Need to finalize any head change locations
· Plan to be done in November
· Toro mower is fixed
· Bev cart is fixed
· Evaluating new tee box locations
· Need to plan for covering greens
· 14th green will get drain tile through the middle of the green
· Evaluating equipment lease options vs owning

IX. OTHER DISCUSSION
· Scott – 137 trees were planted throughout the course. The cages will be removed. 



X. NEXT MEETING DATE
The next monthly Board meeting is scheduled for November 15, 2022 at 7:00 p.m at the Maple River Clubhouse.

The board meeting adjourned at 8:30 p.m.

These minutes were approved by the Board of Directors.

_______________________
Travis Wieber, Secretary

Date: 9/20/22
