Maple River Golf Club
BOARD MEETING
July 19, 2022

Minutes of the Annual Meeting of the Maple River Golf Club Board of Directors, Mapleton, ND, held at the Maple River Maintenance Shed at 7:00 p.m. on the 19th of July 2022.

I. CALL TO ORDER
Board president Jake Antony called the meeting to order at 7:00 p.m.

II. ATTENDEES
Present: Jake, Travis, Scott, Andy, Lynn, Bryan, Trisha, John, Janel, Jeff, Brock, Richie
Absent: Reid
Also Present: Mike Western

III. APPROVAL OF THE MINUTES OF THE REGULAR MEETING

IV. BUSINESS CONDUCTED PRIOR TO BOARD MEETING

V. OLD BUSINESS

VI. FINANCIAL REPORT
June financials were provided

VII. GENERAL MANAGERS REPORT
Richie gave the report as follows:
· AC had broken over the previous weekend, problem is resolved.
· As of today, the 13th corporate event was held
· Discussion regarding the number of events per year. Looking to limit to major events with higher revenue.
· Beverage Cart broken again, currently renting. New cost is $20,000 for 2 new
· ATM Machine is coming
· Club passed alcohol compliance check
· Need to evaluate staffing for Fall
· Fundraiser was successful
· Live auction brought in more than expected (Thank you Jim J for facilitating)
· Discussion regarding hole signage



VIII. COURSE SUPERINTENDENT REPORT
Brock gave the report as follows:
· Seed has been placed on greens with top dressing
· Fairways have been overseeded
· Equipment has long lead time for parts or new machinery. Need to be proactive in fleet management
· There are still issues with the greens mowers

IX. OTHER DISCUSSION
· Moore Engineering presented drainage improvements needed to facilitate new path along highway and entrance road. Board was comfortable with what was presented and presented minor suggestions
· Golf Course Master Plan. Board reviewed the preliminary plans provide by golf course architect. The goal is to have a plan that can be implemented over time. Includes tree planting, tee boxes, addressing erosion, drainage, and irrigation. 



X. NEXT MEETING DATE
The next monthly Board meeting is scheduled for August 16, 2022 at 7:00 p.m at the Maple River Clubhouse.

The board meeting adjourned at 8:30 p.m.

These minutes were approved by the Board of Directors.

_______________________
Travis Wieber, Secretary

Date: 7/20/22
