Maple River Golf Club
Annual MEETING
May 9, 2022

Minutes of the Annual Meeting of the Maple River Golf Club Board of Directors, Mapleton, ND, held at the Maple River Clubhouse at 6:30 p.m. on the 9th of May 2022.

I. CALL TO ORDER
Board president Jake Antony called the meeting to order at 6:30 p.m.

II. ATTENDEES
Present: Jake, Travis, Reid, Scott, Joey, Andy, Lynn, Reid, Trisha, John, Janel, Brock, Richie
Absent: N/A
Also Present: Shareholders

III. APPROVAL OF THE MINUTES OF THE REGULAR MEETING

IV. BUSINESS CONDUCTED PRIOR TO BOARD MEETING

V. OLD BUSINESS

VI. FINANCIAL REPORT
Reid provided a financial update:
· 2021 was a record revenue year by over $100,000
· 2021 saw record profits
· PPP Loans were forgiven ($82k and $85k)
· Debt was paid down substantially (mortgage on the course was paid off)
· Financing is being determined for the irrigation project. Projected to cost $695,000. (11 holes)
· New rental carts are being purchased with cash reserves
· 2022 financial projections coming later based on late start to season

VII. GENERAL MANAGERS REPORT
Richie gave the report as follows:
· Membership numbers were up significantly last year. 235 in 2020, 300 in 2021
· Major clubhouse improvements in 2021
· New HVAC system
· Seating Expansion
· Security and Sound System
· Carpet & Lighting
· 2022 Plans
· Hole sponsorships for irrigation work
· Driving Range improvements (expansion of teeing area and artificial mats)
· 27 corporate events are scheduled for 2022 season
· JR camp in June



VIII. COURSE SUPERINTENDENT REPORT
Brock gave the report as follows:
· Green covers were successful
· Spring floods have been a challenge. The course improvements helped fight this. (levee on 8)
· Irrigation project is scheduled to start on 8/27/22. They will be completing 1 hole at a time to minimize disruption
· Discussion regarding tree planting – The course wants to be strategic on location of future tree planting. 

IX. OTHER DISCUSSION
· Golf cart models – EZ GO
· Levee along 15 – Improvements are going to be made to create a crossing. Golf Carts are not allowed to be driven on levee
· Desire to look at drainage fixes while irrigation is being constructed. This will tie into the master plan that is being developed by architect consultants

X. BOARD ELECTIONS
· 3 open positions + 1 alternate
· John Adams
· Trisha McElroy
· Janel Pender
· Jeff Michaels
· Bryan Day
· Election Results
· Board Seats: Jeff, Bryan & Trisha
· Alternative Joey
· Existing roles will remain the same:
· President – Jake Antony 
· VP – Scott Beckman
· Treasurer – Reid Mattson
· Secretary – Travis Wieber


XI. NEXT MEETING DATE
The next monthly Board meeting is scheduled for May 17, 2022 at 7:00 p.m at the Maple River Clubhouse.

The board meeting adjourned at 8:00 p.m.

These minutes were approved by the Board of Directors.

_______________________
Travis Wieber, Secretary

Date: 5/15/22
