Maple River Golf Club
BOARD OF DIRECTORS MEETING
February 15, 2022

Minutes of the Board of Directors Meeting of the Maple River Golf Club Board of Directors, Mapleton, ND, held at Herds and Horns at 6:30p.m. on the 15th of February, 2022.

I. CALL TO ORDER
Board vice president Scott Beckman called the meeting to order at 6:35 p.m.

II. ATTENDEES
Present: Travis, Scott, Joey, Lynn, John, Trisha, Andy, Janel, Richie
Absent: Reid, Jake, Brock
Also Present: N/A

III. APPROVAL OF THE MINUTES OF THE REGULAR MEETING
Motion by Andy, seconded by John, to approve the minutes of the Regular Meeting of January 2022, Motion Carried.

IV. BUSINESS CONDUCTED PRIOR TO BOARD MEETING
None

V. OLD BUSINESS
A. None

VI. FINANCIAL REPORT
Reid was unavailable to provide a financial update:

VII. GENERAL MANAGERS REPORT
Richie gave the report as follows:
· Clubhouse updates:
· Carpet complete in the office
· Quotes received for new HVAC and Lighting - $29,000 & $3,000
· New security system is $6,000
· Motion by Andy, seconded by John, to approve the replacement of the HVAC system and make lighting improvements (see below), Motion Carried.
· HVAC Replacement $29,000
· Lighting Replacement $3,000
· Discussion regarding clubhouse storage expansion utilizing Conex boxes behind the clubhouse. 
· Assistant Manager
· Brett C will be the assistant manager – Split duties between counter, tournaments and back office.
· Primary staff are secured. Cole and Emma are coming back as well
· Grounds staff, everyone is coming back
· Class B Girls State, NDHSAA is open to moving it
· Driving Range
· Quote received from Accelerated Greenworks was very high
· 20 mats are reserved for the range
· Irrigation
· Reid is evaluating financing options
· Need to educate members on project and costs for potential fundraising


VIII. COURSE SUPERINTENDENT REPORT
Brock was absent:
· Driving Range
· Quote received from Accelerated Greenworks was very high
· 20 mats are reserved for the range
· Irrigation
· Reid is evaluating financing options
· Need to educate members on project and costs for potential fundraising



IX. COMPETITION COMMITTEE
· Ladies club tournament – would like a consistent format year to year
· Adding a 1 man scramble
· Combining Mother’s and Father’s Day into Parent/Child on Father’s Day

X. CLUBHOUSE COMMITTEE
· N/A

XI. COURSE COMMITTEE
· N/A

XII. ROUND ROBIN
· [bookmark: _Hlk74688302]Andy – none
· Reid – none
· John – none
· Richie – Potential Dates for annual meeting 3/19, 4/2, or 4/9 
· Brock – none
· Lynn – none
· Scott – none
· Trisha – none
· Janel – none
· Jake – none
· Travis – none

XIII. NEXT MEETING DATE
The next monthly Board meeting is scheduled for March 15, 2022 at 7:00 p.m. at the clubhouse.

These minutes were approved by the Board of Directors.

_______________________
Travis Wieber, Secretary

Date: 3/14/22
